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Creating Inclusive 

Cultures





What 
gets in 

the 
way…

Time … or 
perceived lack 

of it 

Too much 
complexity …

‘initiative’ focus

Poor 
communication 

Lack of ‘will’ to 
challenge 
barriers 

Claiming 
victory too 

quickly

Not anchoring 
change into the 

firm 



SQUEEZING THE 
PIPELINE 

MINDSETS

PROCESSES 

PRACTICES 

Lack of Flexible / 

Agile Working 
Out-dated 

Practices 

Limited Development 

Opportunities 

Lack of Sponsorship 

Bias in Decision Making 

Micro and Exclusive 

behaviours 

Lack of Transparency

Lack of Consistency



What 
works?

Treating issue 
as a business 

priority

Individual 
rather than 
collective 

responsibility 

Systematic 
review of 

practices and 
processes 

Role model 
Inclusive 

Behaviours

Create a 
psychologically 

safe work 
environment 

Ensure words 
and actions 

are consistent 







Gender Pay Gap & Male Dominated Talent Pipeline 
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