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Key HR and ER issues

* Build a contingency plan and team

* Develop flexible resourcing strategies,
especially homeworking

« Communicate, communicate,
communicate

* This pandemic will not impact equally
on organisations, roles or individuals

« Keeping people engaged & committed
* Provide support/guidance for managers



Responding to the
coronavirus

As measures to stem the spread of COVID-19 take on increasing priority, the CIPD will collate and
publish updated resources to support your response

www.cipd.co.uk/news-views/coronavirus




